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Office of Principal Preparation and Development Coaches and Specialists

2008 — i 0 SIPAAA TIMELINES
DATE TIMELINE ACTIVITIES INSTRUCTIONS
January 11, 2008 Member Pac You should have selected a SIPAAA Team
and entered their names. The team should
meet at least once or every other week.
January 11, 2008 Involveme i Enter dates of upcoming meetings.
January 11, 2008 Mission & Vision The SIPAAA Team and other stakeholders

should engage in revisiting and creating a
mission and vision statement.

January 11, 2008

Outcome Analysis

You should print out the school's scorecard
data from the SIPAAA tool and analyze it wit
the SIPAAA Team. When you've identified
strengths and concerns, enter them into the
appropriate boxes in the SIPAAA Tool.

January 25, 2008

Process An

You should begin discussions with the
SIPAAA Team to determine how your schoo
is doing In each of the Five Fundamentals fc
School Success. The self-assessment tools
can help Identify your priorities and indicatc
of success, Again, make sure the results of
this assessment are entered into the SIPAA
Tool. More detail information on the Five
Fundamentals can be found on CPS website

January 25, 2008

Remem

Priorities address the school's most pressi
areas for improvement. The indicators of
success provide the most accurate measur
of success. It's specific, measurable,
attainable, realistic, and time-bound.




Working vision statement:

Thomas Drummond Montessori Magnet School, a public school, which

=
redundant.
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SIPAAA goals from 2006-2008:
. 1. Improve reading scores school wide.
2. Improve math scores school wide.
3. Carry Montessori philosophy and practices school wide - through
eighth grade.

We have met goals one and two.
» We have worked very hard to achieve goal 3. :
» Mr. Neidlinger suggested that as a school we are now ready to
raise the bar and add an additional SIPAAA goal.
« Ms. Wheatley suggested we look at and address our writing
curriculum




Discussion of keeping reading, math, and Montessori goals.

Adding:
— To promote a safe and nurturing environment for children. (Tie
in to budget to keep clerk).

Most are in favor of keeping this idea out of the SIPAAA
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To meet/exceed Illinois state goals in mathematics.

curriculum (across all grade levels) through the
investigation of best practices in written literacy.

- Montessori as Goal 4
To build intellectual capacity around Montessori practices.

Vote to approve SIPAA 2008-2010 goals as written:
All four goals were approved unanimously (read and approved
individually).

Next meeting:
We will color code “where we are” next time.
Create a list of activities to achieve goals.
Date: January 24, 2008

9 a.m.
Room 007
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Suggestions for SIPAAA Planning

‘The misszon 1s the map to success. It describes the school’s purpose and values.

The sision is the image of success. It provides a picture of what the school and graduates will
look like when the school is accomplishing its mission.

The involvement section reflects that a variety of stakeholders including students, teachers,

administrators, support staff, parents, community members, and outside partners have been
engaged in SIPAAA planning.

The outcome analysis section in

€ process analysis reflects a thoughtful engagement with the Five Fundamentals for School
Success by describing next steps for each of the five categories.

The priprities address the school’s most pressing areas for improvement. They do not need to
address every valuable or important part of the school’s mission, but rather areas where the
school will strategically focus its improvement efforts for the next two years.

The indicators of success are S.M.AR.T. — specific, measurable, attainable, realistic, and ome-bound.

The indicators of success provide the most accurate measure of success and not just the easiest to
record. They may be a combination of “hard” data (ex: a percentage point improvement in the
ISAT, Learning First, EPAS, or PSAE), or “soft” data (ex: students reporting a positive learning
climate, students participating in before- or after-school programs).

The activities directly support the priority with which they are associated or they are accurately
categorized as Other Related Activities.
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Choosing Activities
Directions: Use a separate worksheet for each of your SIP.A.4.4 priorities.
1. List all activities that you can imagine heipful for accomplishing the stated priority.
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