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Office of Principal Preparation and Development Coaches and Specialists

2008 — i 0 SIPAAA TIMELINES
DATE TIMELINE ACTIVITIES INSTRUCTIONS
January 11, 2008 Member Pac You should have selected a SIPAAA Team
and entered their names. The team should
meet at least once or every other week.
January 11, 2008 Involveme i Enter dates of upcoming meetings.
January 11, 2008 Mission & Vision The SIPAAA Team and other stakeholders

should engage in revisiting and creating a
mission and vision statement.

January 11, 2008

Outcome Analysis

You should print out the school's scorecard
data from the SIPAAA tool and analyze it wit
the SIPAAA Team. When you've identified
strengths and concerns, enter them into the
appropriate boxes in the SIPAAA Tool.

January 25, 2008

Process An

You should begin discussions with the
SIPAAA Team to determine how your schoo
is doing In each of the Five Fundamentals fc
School Success. The self-assessment tools
can help Identify your priorities and indicatc
of success, Again, make sure the results of
this assessment are entered into the SIPAA
Tool. More detail information on the Five
Fundamentals can be found on CPS website

January 25, 2008

Remem

Priorities address the school's most pressi
areas for improvement. The indicators of
success provide the most accurate measur
of success. It's specific, measurable,
attainable, realistic, and time-bound.







