SIPAAA Meeting

12/20/2007

9:00 a.m. start

Attendees: Mark Neidlinger, Miriam Espada, Vivian Barrett, Laura Kuzniar, Mary Wheatley.

Define SIPAAA for all attending:

School Improvement Plan Advancing Academic Achievement

Parties involved in the process: students, parents, community members, teachers, and administration.  

Timeline:  

Plan due to the Area Office in May

Drummond goal to complete plan internally by mid April

While working on the plan there will be continual dialog between Drummond and the area 6 office.

Meeting goals:

1. Review vision and mission statement.  (Feedback was already requested from the teachers).

2. Review of current goals.

3. Agree on 2008-2010 goals

To do this we will…

1. Where we are?

2. Where do we want to be?

3. Activities (Process)

ALL OF THIS WILL BE BUDGET DRIVEN

210 Positions have now become 115 positions.  

To award positions: board counts students in December, also count in the history of attrition.  Remember the 3 and 4 year old will not be counted!!!

Working vision statement:

Thomas Drummond Montessori Magnet School, a public school, which follows practices set forth by Dr. Maria Montessori provides all students with a positive, safe, and diverse environment.  All students will achieve a higher level of academic performance, through active participation in the broader community as well as contributing to and caring for the global society.  

Working mission statement:  

All Drummond stakeholders are committed to a continuous and collaborative process of interaction and learning that will foster academic improvement across all grade levels.  

(Edit from the last mission; cut out list of stakeholders as redundant.

The working mission statement is overwhelmingly approved by all those present.

SIPAAA goals from 2006-2008:

1. Improve reading scores school wide.

2. Improve math scores school wide.

3. Carry Montessori philosophy and practices school wide – through eighth grade.  

We have met goals one and two.

· We have worked very hard to achieve goal 3.  

· Mr. Neidlinger suggested that as a school we are now ready to raise the bar and add an additional SIPAAA goal.

· Ms. Wheatley suggested we look at and address our writing curriculum

New goals:

Discussion of keeping reading, math, and Montessori goals.

Adding:

(To promote a safe and nurturing environment for children. (Tie in to budget to keep clerk).  

Most are in favor of keeping this idea out of the SIPAAA b/c in can be addressed in other areas.  

( Reading as Goal 1

To meet/exceed Illinois state goals in reading.

( Math as Goal 2

To meet/exceed Illinois state goals in mathematics.

( Writing as Goal 3 

To build background knowledge and develop a writing curriculum (across all grade levels) through the investigation of best practices in written literacy.  

( Montessori as Goal 4

To build intellectual capacity around Montessori practices.  

Vote to approve SIPAA 2008-2010 goals as written:

All four goals were approved unanimously (read and approved individually).

Next meeting:

We will color code “where we are” next time.

Create a list of activities to achieve goals.

Date:  January 24, 2008 


    9 a.m.


    Room 007

