Minutes of Local School Council Meeting- February 6, 2006

Thomas H. Drummond Montessori Magnet School

1845 W, Cortland

Chicago, Illinois  60622

773/534-4120
Meeting called to order at approximately 6 p.m., February 6, 2006 in Room 103 

Agenda for this meeting was posted 48 hours prior to meeting on school bulletin boards and school doorway.

Members in attendance: Eriksen, Collins, Cantello, Kosmacher, Goldman, McDonnell, Kuzniar, Zakas
Absent: Labrada, Rejman, McDonald
Also in attendance: Mollie Stromberg-community member, Kathleen Kerber-teacher, Mark Neidlinger-Montessori director, Michelle Frazier-Office of Academic Enhancement, Maria Luisa Gonzalez-teacher, Maria Espinoza-parent
Minutes taken by Mr. Kosmacher
Agenda 




1.  Supporting Documents

a. Agenda for 2.06.06 meeting (Cantello)

b. Minutes of 9.20.05 and 12.06.05 LSC meetings (Cantello)

c. After-school program budget sheet (Gonzalez)
d. Principal’s Report 2.06.06 (Collins)

e. Summary of completed SIPAAA sections (Collins)

f. Printout of LSC blog webpage (Cantello)
g. LSC candidate application
2.  Agenda modification

3.  Approval of minutes

Minutes from 9.20.05 and 12.06.05 approved.

OPEN FORUM

Michelle Frazier, from the Office of Academic Enhancement, and also the coordinator for Drummond’s magnet school grant, was in attendance to observe and report on the school’s progress.  Her observations are as follows:

· The late notification of the receipt of the grant (August 2003) gave us a challenging start.  

· She likes what she sees when she makes unannounced visits to Drummond.  Teachers see much improvement in the 2nd year.  Regular school is changing too.  

· There have been some typical growing pains.  We must keep our teachers on track with the new methodology and philosophy.  Report back to FEDs every 6/30.  

· Some of the goals stated in the grant were to have a diverse student population and also to implement new teacher training practices.  

· We must compare standardized test results from year to year. 

· Renaissance 2010 could mean more Montessori schools in CPS.  

· In our fourth year, CPS will start picking up expenses that the federal grant will no longer cover.  
COMMITTEE REPORTS

1. AFTER-SCHOOL PROGRAM
(See supporting document C)
Program is currently negative $500.  Need 85 students enrolled to break even, current enrollment 46 students, with some tuition still unpaid.  In order to boost profits, it may be necessary to charge more for the more expensive programs, e.g. Suzuki-Orff.  Coordinator position is covered by grant for the first 2 years.  Other schools with similar programs charge $60/wk, twice as much as Drummond.  $4600 rest of year expenses.  Goal is to be self-sufficient in third year of program.  Next year’s expenses are estimated between $10,000-$12-0000.  It may be necessary to increase tuition overall next year.  
2.    PRINCIPAL’S REPORT
(See supporting document D)

38 students have perfect attendance records and were awarded certificates and congratulations by Principal Collins.
3.   BUDGET

a. Internal accounts balanced.

b. 242 lines no longer contain minuses.  It was a CPS error.
c. Current year’s funds must be encumbered by the end of March
4.   SIPAAA
(See supporting Document E)
a. The SIPAAA committee is well ahead of schedule.  17 of 22 sections are nearly completed.  Will be presented to the LSC at our next meeting (3.07.06)
b. Principal’s evaluation report due by 5.01.06.  LSC members will divide into three sub-committees for evaluation.  (Teachers, parents, and community members.)  Parent committee members’ findings will carry more weight.  
No Community Relations report

5.   FUNDRAISING/PTO REPORT
a. The PTO has planned a fundraiser for the spring involving selling herb plants purchased wholesale at $1.75, for $3.00 to families and friends of Drummond students.  Plants would be pre-ordered, with distribution taking place on 4.19.06

Motion to approve the fundraiser of selling plants to all students’ families.  Carried.

b. Family Reading Night is 2.21.06 from 5 p.m. to 7 p.m.  Theme is Reading Around the World.  Stories from all 7 continents will be presented.
c. Student Directory is almost complete.  Thanks to Sabrina Craig for this undertaking.  It will contain contact information for students, teachers, and homeroom reps divided by classroom.
No Grant Writing report 

No NCLB report
6.   TECHNOLOGY REPORT
(See supporting document F) LSC/PTO website is up and running.  Addresses are www.drummondlsc.org and www.drummondpto.org.  Anyone can add comments to a posting, but must register to post a new message.  It is password-protected.  Goal is to have a backlog of minutes and agendas.  Reciprocal link with Drummond school website.  Another possible use for the site will be to post a school wish-list for families and community members who might want to contribute.  Also will provide a space for the school to publicly thank said contributors.  
Motion to approve spending $10.00/month to cover the fees for keeping the sites online.  Carried

7.   MONTESSORI REPORT
a. The first grade took the DIBBLES test.  The breakdown of the 24 students is as follows:  1-red (cautionary) 10-yellow (OK) 13-green (good.)  The test is designed to drive the curriculum.  
b. New report card for early childhood students covers three years at a time.

c. Lottery update-All parents will be informed the 1st week of March.  Received 337 applications for 36 openings.

d. New parent orientation will happen again in the spring.  Dates TBD.

OLD BUSINESS
1.     MATERIALS DISTRIBUTED TO STUDENTS 
Discussion tabled due to time constraints.

2.    APPLICATION FOR LSC BUDGET OF $400
The question was raised to the council of what we want/need to be trained in, in order to decide how to best use the funds available for the purpose.  Discussion ensued, with the decision being that half the money will be spent on training, and the other half will go toward miscellaneous items for LSC use/consumption.  
NEW BUSINESS

1.    UPCOMING LSC ELECTION

(See supporting document G) 

a. Applications need to be filed by 3.17.06  

b. The candidate forum will be held 3.27.06.  The forum will take place form 5 p.m. to 6 p.m., with an explanation of the LSC roles and responsibilities following.  

c. LSC secretary will draft a letter asking for judges for the election.  Judges will need to be present from 6 a.m. to 7 p.m. and will receive $100 for their service.  
Meeting adjourned at approximately 8 p.m.  The next LSC meeting is March 7, 2006 at 6:00 p.m. in Room 103.
