Minutes of Local School Council Meeting- November 1, 2005
Thomas H. Drummond Montessori Magnet School

1845 W, Cortland

Chicago, Illinois  60622

773/534-4120
Meeting started at 6:05pm, November 1, 2005 in Room 103 
Agenda for this meeting was posted 48 hours prior to meeting on school bulletin boards and school doorway.

Members in attendance: Labrada, McDonnell, Collins, Zakas, McDonald, Kuzniar, Cantello, Ericksen, Goldman, Rejman
Absent:  Goodwin
Also in attendance: Mark Neidlinger (Montessori Director), Rick Shaughnessy (community member), John Herbst (parent), Jennifer James (parent)
Minutes taken by Mrs. Labrada.
Agenda 




1-Supporting Documents-

    A. Agenda for 11.01.05 meeting (Cantello)

    B. Principal Standards Report to Local School Council (Collins)

    C. Drummond Budget 10.31.05 (Collins)    
2-Agenda modification- Cantello proposes an addition to the SIPAAA committee business.  LSC approved discussion of a survey to be given out on report card pick up day.
3-Approval of minutes from last two meetings tabled until the 12.06.05 meeting 

COMMITTEE REPORTS

1.  PRINCIPAL’S REPORT
Principal Collins presented an informative Standards Report, (Supporting Document B) and summarized the contents:
i- Over the last four weeks, teams have been built and meet 3-5 times a week.  Collins and Ms. Masny are working with all the cycles.  

ii- Attend session re. Area 6 plan.
iii- Hired a new p.m. custodian (Jason Ford)

iv- Ongoing work with the after school program coordinator to tweak the program as needed.

v- Met with City Hall and Alderman Matlak re. Beautification project.

vi- Presented new report card format to teachers from all cycles. 

vii- Worked on a management plan with student council

viii- First SIPAAA sub-committee meeting is Wednesday, November 3, 2005.  

ix- Oct 25 attendance audit results were 95%.  There have been no suspensions since August.

x- BAC has selected officers

xi- Met with Greg Raymond (garden plan designer.)  Seeking support from Bucktown/Wicker Park community organizations for the project.  Possible tie-in with Around the Coyote?

xii- Attended CAPS meeting; met with Commander Villa (sp?) who had very complimentary things to say about Drummond.

xiii- Faculty is in ISAT mode, as it is a major focus of both the school and the Area as a whole.  Staff members are receiving training on the ISEL and DIBELS test for younger students.

xiv- Received first internal walkthrough as part of a city wide program.

xv- Human Resources-would like to make Mr. White full-time because his presence is very valuable to students.  Also need a counselor on staff and is working with the Department of Special Ed. to accomplish this.  Possibly Mr. White could fill this position?

xvi- Again working with Huntington to provide free tutoring services to 37 students.  Last year this program brought about a 1.9 grade level increase.  

xvii- Planning the January 24 principal meeting.  Expect 25 principals and other administrators for a total of approx. 46 people.  Working with CAPS officers to make Cortland park-able for the day.  Need to look into food donations for lunch at noon.  Training should begin at 1 p.m.
2.   Budget      
i- SGSA funds rolled over to create a surplus of $36,000, the bulk of which is from line 5990.  (Supporting Document C) The guidelines for using this money state that it must go back to the students and/or teachers for classroom use.  A wish list has been created:  music, gym, field trips books, book bins, maps.  It is possible that the surplus may provide for all these items.  Motion to spend $36,000 for classroom materials and supplies, professional development, and P.E. equipment.  Passed.
ii- There are several minuses, totaling $4761.  because they are all categorized as “hospitalization,” it may be a central office problem.  Principal Collins was advised not to pay until it is resolved. 

iii- Update on Mrs. Heubner’s payroll:  Human Resources suggest waiting to see in writing that it is our responsibility to pay.  
3.   SIPAAA
LSC website advises school to pass out a survey on report Card Pick-up Day to give the greatest number of parents, teachers, and administrators a chance to give feedback.  (Supporting Document D) This will help us know what areas need improvement when the next SIPAAA is written. Motion to distribute and collect surveys on Wednesday, November 9 passed.
4.   CPS LIAISON/COMMUNITY RELATIONS
FOD is having a meeting on Monday, November 14th to discuss the next step in their fundraising efforts.  Plan is to partner with BCO and other community organizations and use the money earned from the cooking classes to hold a large reception-style event in May.  All money earned from the event will go towards the beautification project.  
No reports from Fundraising or Grant Writing

5.     Montessori
i- The grant we received to start up the program gave us 6 spaces to attend the San Francisco ASCD conference.  Attendees will report what they learned to the Office of Academic Enhancement.
ii- Classroom Observations for parents will be held on Tuesdays and Thursdays through December.  Parents will pick a time during their parent/teacher conferences.  

iii- BCO Evening is November 15 at 7 p.m. at Holstein Park.  A panel discussion will be held with representatives from Drummond, Burr, and St. Mary of the Angels.  

iv- MSA Conference-As part of the terms of the grant we received, the Office of Academic Enhancement requires that representatives from our program (Mr. Neidlinger) sponsor a session at this April’s Magnet School of America National Conference in Omaha.  
v- New entrance procedure for inclement weather.  Children will be let into the Gallery beginning at 8:50 a.m.  There are benches lined up along each of the four walls for each of the four classrooms.  It is very important that parents follow this procedure and do not take longer than necessary, as space is very limited.  To ensure that it goes smoothly when the time arrives, we will do a couple test runs.

vi- Early Childhood classes took a field trip to Johannsen Farms on October 31.  42 parents volunteered, which gave us 1 adult for every two children.  
vii- Application period runs from October 24 through December 16.  The lottery will take place in February, and applicants will be notified in March.

6.
NCLB

Elections are coming up.  We would like to have 3 people chosen by intercession. 
No reports from PTO or Aftercare
7.
TECHNOLOGY
Plan to meet with Ken Carls from the Office of Academic Enhancement regarding some improvements to the media center.  Mrs. Zakas raised the question of whether the budget will allow us to have a computer specialist on staff to assist with the wireless internet and other technical difficulties.  
NEW BUSINESS
1. 
LUNCH MONEY COLLECTION
There seems to be a lot of confusion among parents regarding paying for lunch, and what the procedure is once the money is given to the teacher.  Principal Collins clarified that the money is given to the lunch room personnel on a daily basis (whether the parents have paid or not) and is picked up by Brinks.  

2.      MATERIALS DISTRIBUTED TO STUDENTS
Questions were raised regarding the appropriateness of certain “freebie” items that have come home in children’s backpacks, and also how the items get there in the first place.  Content guidelines were proposed.  It was decided that it would be less complicated to have the items available at the sign-in table for those who may be interested.
OLD BUSINESS

1.
PRINCIPAL EVALUATION
i- Different methods were brought to the council’s attention.  Strongest support was shown for the Subcommittee method.  Motion to have LSC subgroups assigned to specific standards, which will be discussed before a decision is made.  Passed.

ii- The question was raised as to whether any additional performance measures should be added to the evaluation, but the discussion was dropped.  

2.
LANDSCAPING PLAN

Mr. Neidlinger and Mrs. Collins met with the Mayor.  Drummond has been spotlighted as a campus park project location.  Conversation with City Hall will resume in the spring, project will be considered for the 2007 budget.  If we want the full eco-friendly plans, Drummond will have to do drastic fundraising, as the city will only pay for the most basic landscaping.  
Next month:  Vote to fill the vacancy left by Shari Goodwin, parent representative.

Meeting adjourned at 8:21p.m.  The next LSC meeting is December 6, 2005 at 6:00 in Room 103.
